Testing the new banding system – 2025/2026

Background
As part of the safety valve programme, we have been asked to review how we allocate funding to schools and early years settings. The review of current bandings showed that Southwark funds at higher rates than our statistical neighbours. 

However, the focus of the redesign is ensuring that schools and settings receive appropriate funds to support children and young people with an EHCP at all levels of need.

We have been working closely with our key stakeholders (schools, early years providers and parent carers) to develop a system that:
· Delivers a shared understanding of the range and levels of needs across Southwark schools and how that compares with other areas. 
· Provides a transparent and fair system of resource allocation across Southwark with clear, co-produced system to identify levels of need, provision and appropriate funding. 
· Supports improvement in the quality and clarity of EHCPs. 
· Enables schools and settings to evidence the difference that the funding is making to children and young people’s outcomes.

Process for testing

[bookmark: _Hlk207103177]We are asking all schools and settings to test the new banding system, to help us assess how well it works and whether we need to make further changes. We are sending out the latest version of the new banding system (changes marked in red), so that we can assess how robustly the new system works.

Following extensive engagement and co-production with education professionals across Southwark, and based on initial testing feedback, we have updated the outcomes and banding descriptors since our last request.

There will be a consultation period following this, later in the new year, for schools and settings to feedback their views on the new system.

We would be grateful if you could test as follows:

· Mainstream schools
Test up to 10% of your EHCP cohort but select (where possible) pupils across: 
· all current Bands (i.e. Bands A-D)
· all age groups 
· across all four broad categories of need as set out in the Code of Practice.

· Mainstream schools with Resource Bases
As above, plus test against all pupils in your Resource Base.

· Special schools
Test at least 10% of your cohort, across a range of
· Primary needs (if appropriate)
· Complexity of needs
· Ages.

You will find a link to a Microsoft Form to report back your findings to us here Testing of Southwark's New Banding System (v2) – Fill in form. This will ask you to:
· Identify your school from the drop-down menu
· List the names of the pupils you tested the new banding system on
· The current band of each pupil you tested
· The point score of each pupil you tested under the new system and
· The corresponding band of each pupil you tested under the new system (i.e. 120 points and Band 2)
· Provide any general feedback on your views of the new banding system and any specific feedback on how you found the testing.

This Form has been sent to all Headteachers and all SENCOs in schools across Southwark. 

Please respond by Friday 16th January 2026.
If you have any questions about this process or the new banding system, please contact Annette Watson Morse annette.watson-morse@southwark.gov.uk 
