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Southwark’s Neglect Strategy & Toolkit

“SEE. LISTEN. AND BELIEVE ME .’’ 

Strategy: 

• Launched March 2025 

• Approach to tackling neglect and ensuring that all children experience good enough care.

• A way to join hands between professional agencies and families, which children at the centre.  

• Parents have shared they don’t understand the meaning of ‘neglect’ – the strategy provides a universal 

definition & tool for how to address neglect.  

Toolkit: 

• Adapted from the Lambeth Neglect Toolkit

• A multi-agency tool to assist professionals identify and assess children (likely to be) experiencing 

neglect.

• A way to reflect on the child’s circumstances, put concerns into context and identify strengths – to  

inform decision-making, assessments, and planning (including gathering evidence for a MASH referral) 



Using the neglect toolkit

Your toolbox: 

• Neglect Toolkit

• Skills: 

- Compassion 

- Collaboration 

- Understanding of 

poverty 

- Intersectionality 

• Chronology

• TAF/C



The Neglect Toolkit

• 5 areas of need for consideration, each with sub-domains 

• Each to be scored 1-4 

(1 = child focused care; 4 = child’s needs not considered)

+ section to record evidence & examples of impact on the child 

1. Physical care

2. Health

3. Safety and supervision

4. Love and care

5. Stimulation and education.

+ Parental motivation to change 



Sub-domains and scoring 

What actions are to be taken as a result of completing this checklist?



Show toolkit guidance 





Starting difficult conversations

How would you introduce 

the Neglect Toolkit 

to a parent / carer? 



The Multi-Agency Child Neglect Tool

Southwark Safeguarding Children Partnership - Southwark Safeguarding Partnership

SSCP Neglect Strategy  SSCP Neglect Toolkit 

Child abuse general guidance | Southwark Council

Helpful Links:

Children and family hubs | Southwark Council

Southwark's Family Information Directory • Children, Young People & Families

Homepage The activity and information hub for young people in Southwark| OneHub Southwark

Home | Southwark Local Offer

https://safeguarding.southwark.gov.uk/
https://safeguarding.southwark.gov.uk/assets/aa956a45/the_sscp_neglect_strategy_-_final_.pdf
https://safeguarding.southwark.gov.uk/assets/aa956a45/southwark_neglect_toolkit_-_final.docx
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