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[bookmark: _Toc135690280][bookmark: _Toc135723976]School monitoring visits: schedule template
For governor & trustee monitoring visits
[bookmark: _Toc135690281][bookmark: _Toc135723977]Updated October 2025
We recommend that governing boards plan a schedule of visits, which may be done on a termly basis. When making these plans, consider:
strategic milestones – plan visits around milestones featured in the strategy document or school development plan
board and committee meetings – fit the visit around relevant meetings, to allow for timely feedback and discussion with other board members
important events and/or busy periods – avoid visits clashing with these periods of school life
workload implications – ensure availability and that workload is manageable for both governors/trustees and staff involved
The schedule of visits should be agreed between the governing board, school leaders and relevant staff. This will help ensure that staff are prepared, enabling governors/trustees to see relevant activities and get the most out of the visit. 
The following schedule template accompanies our guidance and checklist for school monitoring visits. You can also download an example report template.
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	Autumn term

	Focus of visit
	Date
	Governor/trustee
	Lead staff member

	E.g. To review recent updates to the school’s safeguarding policy, including attending and observing staff training to get feedback on the effectiveness and impact of training
	15 October
	Anthea Davis
	Mr Clarke, Designated Safeguarding Lead

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Spring term

	Focus of visit
	Date
	Governor/trustee
	Lead staff member

	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
Summer term

	Focus of visit
	Date
	Governor/trustee
	Lead staff member
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