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Challenge the Gap Hub
Annual Delivery Plan
 

Essential information

Setting Name


DfE Number


Hub Lead name


Hub Lead contact details


Max capacity of hub
(max no. settings that can benefit)









	Objective (What outcome do you want to achieve and how does it align with SEP aims?)
	Actions
(What activities will you deliver to achieve your objective?)
	Lead
(Who will deliver this action?) Will it be commissioned or delivered in-house?
	Frequency
(How many times per academic year will this action be delivered?)

	Cost
of Activity (max £10k annual spend)
	Impact
What is the intended impact this outcome will have for education settings/Southwark CYP?


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





	Objective (taken from above)
	How will you measure progress towards this?


	
	

	
	

	
	

	Impact (taken from above)
	How will you measure this?


	
	

	
	

	
	



Total funding 

                       £?
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