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Challenge the Gap Hub
Draft Operating Model

Strategic Purpose
The Southwark Education Partnership (SEP) Challenge the Gap Hub is a core part of the borough’s partnership between education settings and the local authority. It is designed to:
· Narrow outcome gaps for Southwark’s most vulnerable children and young people.
· Strengthen links and shared learning between education settings, Southwark Local Authority (LA) and wider borough partners.
· Ensure collective responsibility between education settings and Southwark LA for all children and young people.
· Promote children and young people’s independence and preparation for adulthood in all our work.

The model recognises that no single service or organisation can deliver system-wide improvement alone. It therefore embeds hubs within a multi-agency partnership approach with clear accountability.
le of Challenge the Gap Hub within the wider system
The hub operates alongside and complements the local authority’s continuing professional development offer for education settings, as well as local training networks such as the South London Teaching School. It will focus on pedagogical approaches to closing the attainment gap for children and young people who are at a disadvantage to their peers. 

The Challenge the Gap Hub will provide:
· A peer-to-peer training and support model focused on evidence-based teaching and learning strategies to support Southwark’s vulnerable children and young people.
· Peer expertise accessible to all education settings in the borough
· Capacity-building and upskilling through peer support and system leadership

Challenge the Gap Hub remains education-setting led and system-accountable, with strengthened alignment to partnership governance.

2.2 Hub Core Functions: 
The core hub functions are:
· Workforce development, including training, coaching, mentoring and support networks for leaders, teaching staff and non-teaching staff.

· Peer support, including collaborative problem-solving, setting-to-setting support and shared accountability through informal peer review.

· Practice development, including sharing best practice with peers and contributing to a borough-wide evidence base.

Governance and Accountability
3.1 Hub Accountability
The Pedagogy Hub is accountable to the Southwark Education Partnership (SEP) Board, which provides strategic oversight, approves hub activity, and monitors and evaluates impact.

3.2 Hub-Level Governance
Challenge the Gap Hub must establish:
A named senior setting leader or senior co-leads if more than one setting leads the hub.
A working group including Hub Lead, SEP Manager and relevant partners as appropriate, for example to broker specialist training. The working group supports the hub lead through a multi-agency approach, using cross-system intelligence to encourage innovation, avoid duplication and shape activity.

3.3 Hub Roles and Responsibilities
Responsibilities of the education setting senior lead/s include:
· Strategic planning, ensuring alignment with partnership priorities
· Ensuring delivery of activities, linking in expertise and resources as needed
· Maintaining evidence of delivery, engagement and impact
· Managing risk and escalation
· Promoting hub communications

Responsibilities of the SEP Manager include:
· Supporting coordination of hub working group
· Supporting hub lead/s with reporting to SEP Board
· Promoting hub communications

Responsibilities of partners, where applicable, include:
· Contribute specialist expertise 
· Promote hub communications

3.4 Reporting and Assurance
The Hub must submit progress reports to the SEP Board three times per academic year, demonstrating:
· Activity data, including engagement, number of activities delivered, quality evaluation, participant feedback and any co-designed outputs, such as an inclusion toolkit.
· Financial position
· Priority risks in hub delivery and the actions taken to mitigate them
· Impact made

The hub will provide an annual presentation to the SEP Board on learning, evaluation and impact.
Impact measures will need to include:
· Staff confidence assessment
· Evidence of practice change
· Data on CYP’s attainment (cross phase)
Delivery

4.1 Hub Planning
The hub must produce an annual delivery plan, aligned to the Southwark Education Partnership (SEP) aims.
A high-level plan must be submitted as part of the application to become hub lead. The working group will then develop this further, covering:
· Outcomes 
· Outputs (activities) 
· Who will lead each activity, or who the activity will be commissioned to
· The frequency and cost of each activity
· How impact will be measured

The delivery plan must be reviewed and updated on an annual basis by the working group.

4.2 Core themes for activities
The Southwark Education Partnership recognises that approaches to pedagogy aimed at closing attainment gaps are broad and varied. 
Hub Leads may propose innovative themes, provided the focus is underpinned by evidence-informed or research-based classroom practice and is relevant to leaders, teaching staff and teaching assistants.
Examples could include (but are not limited to):
· Social and Emotional Learning strategies
· Fostering Growth Mindsets
· Metacognition and High-Quality Feedback
· Reading Comprehension
· Peer Tutoring
· Oracy
· Overcoming Barriers
· Racial Literacy



4.3 Access and Participation
The hub must be inclusive and responsive to the needs of different types of education settings.
Hub leads should work with a range of education professionals, including non-teaching staff, to improve outcomes for peers and, ultimately, the children and young people they support.

Finance and Resourcing
Funding for the Pedagogy Hub is £10,000 per academic year and is allocated on a termly basis as set out in the funding schedule below:

First Term – upfront £4,000
Second Term – following board progress update, £3,000
Third Term – following board progress update, £3,000

Second- and third-term allocations will be conditional on delivery of a termly offer for leaders, teachers and teaching assistants, and on improving peer engagement throughout the year.
The hub must maintain clear financial records and demonstrate value for money and impact through board reporting.
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