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EHCPbanding@southwark.gov.uk  

Date: 01 September 2026




Dear Headteacher and SENCO/Inclusion Lead,
Southwark SEND Banding – Audits and moderation
All Southwark EHCPs have been moved automatically to the new banding system (as per previous communication). You are now able to review the information provided and complete your own audit.
You have been sent the scores and resulting banding for the EHCPs which were audited by the borough. The banding of EHCPs audited by the borough has already been set. If you are satisfied with the results of these audits, you need not complete any further work with these EHCPs. If you do not agree with the banding set following the audit, you should add that EHCP to your internal audit (steps as described below).
You should audit all remaining EHCPs (those not audited by the LA), along with any LA-audited EHCPs that you are not in agreement with. Please inform your linked moderator of the date you will complete the audit by (this must be done by the end of February 2027 so that any amendments can be made before the end of the financial year).
Your linked moderator is: [  ]
NB: If a school has significant capacity issues (for example, if there is no SENCo), then the LA may be able to support with auditing cases. Please raise any concerns through the EHCP banding inbox.
Process for Auditing
Whichever method is chosen, use the draft Southwark banding framework (Appendix 1). Schools can complete audits using either:
Option 1: Paper-based audit
· Review: 
· Most recent EHCP
· Annual Review documentation (last 2 years preferred)
· Relevant professional reports (ideally within 2 years)
· Use a best-fit approach against the banding descriptors
· Submit: 
· Scores for each outcome
· Total score
Option 2: AI-supported audit (recommended)
The LA uses Microsoft Copilot within Microsoft 365 as a secure tool to support auditing.
Schools may also use:
· Microsoft Copilot (M365 work account)
· Google Gemini (Google Workspace work account)
Both are considered secure when used within organisational systems. Schools remain responsible for all banding recommendations submitted to the Local Authority, regardless of whether AI tools have been used to support the audit process.
📌 Important data protection guidance:
· Only use organisation-approved accounts (M365 or Google Workspace)
· If using any other version, all documents must be anonymised
· AI tools are to support analysis only – final decisions remain with professional staff
👉 Full step-by-step instructions are provided in Appendix 2
NB: If the CYP being audited is part of the resource base, then the RB resources should be used.
[image: No sign with solid fill]Mandatory Audit Quality Check
All audits must be reviewed and validated before submission.
Schools MUST:
· Use the standard Southwark AI audit prompt (Appendix 5) when completing AI-supported audits
· Complete the EHCP Banding Moderation Checklist before submitting any audit outcomes
· Confirm that all scores are evidence-based and reflect the CYP’s level of need, not just presentation
AI tools (Copilot / Gemini) are used to support analysis only. Outputs may contain inaccuracies, including:
· Over-scoring across multiple areas
· Flattening of profiles (e.g. all scores in mid ranges)
· Misinterpretation of progress as reduced need
These must be identified and corrected during the moderation check. Audits submitted without moderation may be returned for further review.

Following the School Audit
1) If there are no changes to the banding of the EHCPs, please send the results directly to the LA via EHCPbanding@southwark.gov.uk - the banding will then be set and reviewed through normal statutory processes (e.g. at phase transfer or where significant changes in need require  an amendment to the EHCP)
2) If the audit shows any EHCPs which are indicating a change of banding, you must invite your linked moderator for a visit – this visit will include an observation of any CYPs for whom  a change in banding is requested, alongside a discussion of the CYP and a view of the audit.  In advance of the visit, you must provide the linked moderator with the audit report (if using AI-supported tool – otherwise a copy of the paper-based audit) alongside any evidence.
3) Following the visit, the linked moderator will make a recommendation to the moderation panel. NB: if the recommended band is more than 1 band difference, this will automatically be referred to the panel for a full discussion. The moderation panel will meet monthly.
4) Following the panel, the school will be advised of the decision taken.
Please note that banding decisions are determined through the Local Authority moderation process and there is no separate appeals process for schools or parents in relation to banding decisions.  
Where the moderation panel do not agree to a change in banding following moderation, t the decision of the moderation panel will stand until reconsidered through normal statutory review processes, including the Annual Review process where appropriate. (please note guidance previously sent around the use of annual reviews).
Yours sincerely,

Kate Hannam
EHCPbanding@southwark.gov.uk 

On behalf of [moderator name]
Inclusion and SEND Consultant/Inclusion and Monitoring Team
[Moderator email]
[Moderator tel]
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