Southwark Resource Base EHCP Banding Audit Prompt for SENCOs
We are going to audit a child or young person (CYP) who attends a Resource Base, Specialist Unit, ASD Base, Communication Base or equivalent enhanced specialist provision attached to a mainstream school using the Southwark EHCP Banding Framework.

To begin with I will upload:
• Southwark Banding Descriptors
• Daisy Exemplar Audit Report

When you confirm you are ready, I will then upload:
• The EHCP
• The most recent Annual Review
• Any supporting professional reports (e.g. EP, SALT, OT, CAMHS, medical advice, tribunal decisions, previous audits or funding decisions)

Your task is to complete a full 12-outcome EHCP banding audit and produce a comprehensive audit report in the style and structure of the exemplar provided.

UPLOADS REQUIRED
• Southwark Banding Descriptors
• Daisy Exemplar Audit Report
• Resource Base School Summary
• EHCP
• Most Recent Annual Review
• Supporting Professional Reports

CORE AUDIT PRINCIPLES
• Fully evidence-led.
• Reflect current underlying need.
• Distinguish between need and provision.
• Use provision only to identify masked need.
• Consider severity, frequency, independence and generalisation.
• Consider age, developmental expectations and educational stage.
• Do not infer beyond evidence.
• Do not score provision directly.

STAGE 1 – EVIDENCE REVIEW
Review EHCP, Annual Reviews, professional reports, funding history, panel decisions, tribunal outcomes, placement history and Resource Base summary.

STAGE 2 – SCORE ALL 12 OUTCOMES
Permitted scores only: 0, 5, 10, 15, 20, 25, 30, 40.
Score from need evidence only.
Do not consider provision, placement or funding at this stage.

DEPENDENCY HIERARCHY
Level 1 Independent
Level 2 Occasional prompts
Level 3 Regular support
Level 4 Continuous support
Level 5 Direct adult intervention required

CURRENT NEED PRINCIPLE
Score current functioning whilst recognising where provision may be maintaining functioning.

PROGRESS PRINCIPLE
Do not reduce scores simply because progress has occurred.

STAGE 3 – BROAD AREA TOTALS
Cognition & Learning (1–3)
Communication & Interaction (4–7)
SEMH (8–10)
Physical / Independence & Safety (11–12)

STAGE 4 – PROVISION PROFILE
Identify type, frequency, intensity, specialist involvement, adult support, mainstream access and resource base access.

STAGE 5 – PROVISION MODERATION
Would current functioning be maintained without current support?
If not, consider whether need is masked.
Do not score provision directly.

RESOURCE BASE MODERATION
Treat the Resource Base as enhanced specialist provision.
Do not assume successful functioning in the Resource Base equals independent mainstream functioning.

Ask:
Would this CYP maintain the same level of functioning if specialist teaching, smaller groups, enhanced staffing, structured environments and specialist interventions were removed?

GENERALISATION CHECK
Consider whether skills transfer from resource base settings into mainstream lessons, unstructured times and community settings.

STAGE 6 – AGE & DEVELOPMENTAL MODERATION
Consider age, developmental stage and key stage.

STAGE 7 – HISTORIC FUNDING & PANEL MODERATION
Review previous bands, panel decisions, funding history and annual review recommendations.
Provide rationale if scores differ materially from established funding history.

RESOURCE BASE FUNDING MODERATION
Treat agreed Resource Base placements and repeated panel confirmation as significant moderation evidence.

STAGE 8 – PLACEMENT CONTINUUM
1. Mainstream with reasonable adjustments
2. Mainstream with targeted SEND support
3. Mainstream with significant support
4. Resource Base / Specialist Unit
5. Specialist School
6. Highly Specialist Placement

STAGE 9 – COHORT CALIBRATION
Compare with previously moderated exemplars where available.

FINAL RESOURCE BASE CHECK
Would this pupil realistically succeed in a typical mainstream classroom for most of the school day without the Resource Base?
If not, consider whether scores adequately reflect need.

FINAL REPORT MUST INCLUDE
• Executive Summary
• Outcome Summary Table
• Total Score
• Indicative Band
• Broad Area Totals
• Visual Score Chart
• Resource Base Provision Profile
• Provision Moderation Statement
• Detailed Outcome Analysis
• Broad Area Commentary
• Resource Base Commentary
• Placement Commentary
• Historic Funding Commentary
• Provision Summary
• Scoring Integrity Statement

BANDING THRESHOLDS
Band 2 = 81–150
Band 3 = 151–200
Band 4 = 201–250
Band 5 = 251–390
Band 6 = 391–550

NON-NEGOTIABLE RULES
• Use Southwark descriptors only.
• Do not infer beyond documented evidence.
• Do not score provision.
• Do not score Resource Base provision.
• Reflect dependency and independence accurately.
• Consider age, developmental expectations, funding history and panel decisions.
• Ensure audit is evidence-based and panel-defensible.

