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EHCP Banding – FAQs for Schools 
Southwark’s SEN Banding from September 2026
What is changing?
A new Southwark EHCP banding system using a consistent, evidence-based audit process to improve fairness, transparency and consistency. This will apply to all mainstream schools and settings.
What has the LA done?
The Local Authority has worked with stakeholders including parents, carers, young people and professionals for schools, nurseries and other settings (both mainstream and specialist) to refine a banding system to support equity across the borough.
The LA has audited a proportion of EHCPs, calculated outcome scores, and shared proposed bands and funding with schools.
What do schools need to do about the audited EHCPs?
Review the LA proposed bands and audit outcomes and raise any queries or concerns by the deadline provided (end of July 2026). If no concerns are raised, these bands will be confirmed from September 2026.
Can we challenge decisions?
Yes. Challenges must be supported by clear, relevant evidence (e.g. updated professional reports, provision details, or evidence that needs differ from those described in the EHCP).
What about non-audited pupils?
EHCPs that the LA has not audited have been mapped from the previous system and will be reviewed during the school-led audit phase.
Will funding change?
Individual funding may increase, decrease, or stay the same, but no school will experience an overall reduction in funding.
How will school audits work?
From September 2026, schools will audit remaining EHCPs using the LA process, supported by a standard prompt, moderation checklist, and linked moderator.
Can we use AI?
Yes, using approved systems (e.g. Microsoft Copilot or Google Gemini). AI supports analysis only. All outputs must be reviewed and checked using the moderation checklist. 
When will banding be reviewed in the future?
Banding will be reviewed when needs significantly change, the EHCP is amended, or at key transition points. Schools/settings do not need to review banding at each annual review.
What support is available?
Linked moderators, SENCo training sessions, webinars, and ongoing Local Authority support are available.
If you need more help
Email the banding team: EHCPbanding@southwark.gov.uk 
Key message: The new banding system improves fairness and consistency, while keeping professional judgement central to all decisions.
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