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Dear Headteachers and SENCOs
Update from the Speech and Language Therapy Delivery Group
We are writing to update you on the work of the Southwark Speech and Language Therapy (SaLT) Delivery Group and to ask for your support with an important piece of information gathering.
The SaLT Delivery Group brings together representatives from schools, health services, Southwark Council and commissioning teams. The group's purpose is to address current challenges in Speech and Language Therapy provision and to develop a more sustainable, effective and joined-up approach for children and young people in Southwark.
Since the group's formation, we have:
· Established a shared programme of work and governance arrangements;
· Reviewed current challenges in provision, including capacity, consistency and access to services;
· Established funding to increase assessment capacity to support Education, Health and Care Needs Assessments (EHCNAs);
· Begun work to understand current demand, workforce capacity and expenditure across the borough; and
· Started planning future commissioning arrangements that better reflect the needs of children, young people and schools.
What schools will see over the coming months
The Delivery Group is focused on both immediate improvements and longer-term system change. As this work progresses, schools should expect to see:
· Improved oversight and accountability for Speech and Language Therapy provision across Southwark.
· Greater transparency about what support is available, how services are accessed and what schools can expect from providers.
· Better coordination between education, health and commissioned providers.
· Continued work to increase assessment capacity and address delays associated with EHC needs assessment processes.
· A clearer understanding of the Speech and Language Therapy workforce and provision available across the borough.
· Future commissioning arrangements that are informed by the needs of children and young people, the experiences of families and the realities of provision in schools.
· Opportunities for schools to shape future developments through ongoing engagement and feedback.
While some improvements are already underway, the wider programme of work will continue over the coming year, and we are committed to keeping schools updated on progress.
Request for information
One of the key findings from the work to date is that we do not yet have a complete picture of the Speech and Language Therapy provision being delivered across Southwark. Many schools commission additional support directly from providers alongside centrally commissioned services.
To support this work, we are asking all schools to provide the name(s) of any Speech and Language Therapy provider(s) you commission directly.  At this stage, we are not asking schools to provide detailed financial information.  The information you provide will help us develop the first borough-wide picture of Speech and Language Therapy provision across Southwark. This will enable us to identify gaps, duplication, good practice and opportunities to make better use of the expertise and resources already available within the system. Once we have collated the information received, we will contact providers directly to gather further details about the services they deliver to Southwark schools. This approach is intended to minimise the burden on schools while ensuring we have the information needed to plan effectively for the future.
Please send the requested information to chloe.apter@southwark.gov.uk by 17 November 2026.
Thank you for your support with this important work. We recognise the pressures schools are currently facing and are grateful for your continued engagement as we work together to improve outcomes for children and young people with speech, language and communication needs.
Kind regards
	Chris Clark
Interim Director of Integrated Commissioning
Southwark Council and South East London Integrated Care Board
	
	Cathrine Milmine
Assistant Director for SEND
Southwark Council and South East London Integrated Care Board
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