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iRead      iWrite    iStories 

An introduction to 

Lisa Butcher, Assistant Headteacher, Beormund SEMH Primary school 

CYP Mental Health and Well-being Transformation Plan 
 

Developing the workforce  
 

 
 
 
Introduce “Therapeutic Story Writing” as part of the Learning Mentor provision which builds on interventions 
which may already be in place such as “Talk and Draw” and “Speech Bubble drama”. Seeks to identify target 
children from across KS1 and KS2 for the intervention based on weekly safeguarding meetings, feedback 
from Learning Mentors, pupil progress review meetings and behaviour tracking. 
Learning Mentors would receive training and support to deliver the programme weekly. 
Intervention to be timetabled on Learning Mentors individual timetables for target children. 
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iRead iWrite iStories Outcomes: 

q  To develop and extend children’s emotional literacy - Identified children to be able to express 
their feelings in a positive way e.g. not internalizing or expressing through outbursts. 

 
q  To raise standards and improve literacy skills, supporting children’s development and 

progress in writing and therefore closing the gap between least and most able children 
 
q  To encourage the children to see themselves as writers and raise their self esteem 
 
q  Achievement of Healthy Schools accreditation 
 
q  To impact on learning and attitudes to learning (from baselines) 

A useful definition of 
emotional wellbeing is offered 
by the Mental Health 
Foundation:  
 
‘A positive sense of wellbeing 
which enables an individual 
to be able to function in 
society and meet the 
demands of everyday life; 
people in good mental health 
have the ability to recover 
effectively from illness, 
change or misfortune.’ 

Mental Health is a state of mind, 
what we feel and think. 
 
The World Health Organisation 
defines it as: 
 
"Mental health is not just the 
absence of mental disorder. It is 
defined as a state of well-being in 
which every individual realises his 
or her own potential, can cope with 
the normal stresses of life, can 
work productively and fruitfully, 
and is able to make a contribution 
to her or his community." 
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The magic of reading  

iRead element of the programme is imperative to inspire  
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The art of Mindfulness in schools 
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Because of this course I am 
now on a mindfulness course 

that will lead to being a 
mindfulness teacher. The 
children enjoy that bit very 

much  

During the first session a child fell off 
his chair laughing through mindfulness. 

The second session he completely 
embraced it and ignored others 

giggling. Whilst in a completely different 
group he asked  

“Can we do that closing eye thing?” 
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Least comfortable 

Most comfortable Feelings ladder 
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Baseline Assessment data:  
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Finding the evidence… 

…and measuring impact.  

I have loved the relaxed, 
friendly atmosphere and being 

able to put the theory into 
practise. So many other course 

materials are filed away and 
forgotten  

The course heled 
me Beyond my 
expectations A refreshing approach 

to literacy and creates 
escape to explore 

emotions 

A brilliant course. Gave 
me loads of ideas to 

stimulate and motivate 
children with emotional 
and social difficulties 

My children have 
developed hugely on an 
academic and social , 

emotional level because 
of iReadiWriteiStories  

Participant Feedback  
I was a little bit sceptical 
about mindfulness at the 
beginning of the journey 

but now I am a true 
believer 
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Any questions? 

Staying connected 

Beyondbeormund@beormund.southwark.sch.uk 
Lisa Butcher, Lead Trainer  

Your 

details 

…to become part of 
our mailing list 


