Southwark Schools’ Partnership Board

Objectives:

Southwark Schools’ Partnership Board (SSPB) brings
together representatives of key educational organisations
in Southwark

e with the shared vision of ensuring coherence and
strategic oversight for school improvement

* to work strategically to identify and strengthen the
response to the key Southwark educational priority
areas

e inorder to improve outcomes across all schools in the
borough and ensuring that results are at or above
London across all phases.
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Objectives:

The primary focus of the partnership will be:

* On collaboration for school improvement - for all
schools not just for those experiencing difficulties;

* To support schools to develop the capacity and
expertise to bring about improvement through self-
evaluation, improvement plans and a consistently high
quality of leadership and teaching
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How the aims will be achieved

The partnership board will begin each year by working
from the Southwark standards report to identify key
borough wide priority areas for improvement.

The board will then:

e co-ordinate and focus the school improvement
activities from each relevant stakeholder

e produce an inclusive provision map for the key priority
areas

e take responsibility for communicating the provision
map to all schools
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How the aims will be achieved

In addition the board will have responsibility for quality
assuring the provision map, evaluating and disseminating the
impact of the provision

The Local Authority will retain its statutory duties to ensure
school effectiveness, however all partners will commit to the
Southwark vision and values. These include:

e contributing expertise to partner schools;

* a willingness to offer peer support;

e the sharing of best practice;

* to take responsibility for outcomes beyond their own

school

Quality Assurance and Support



Chaired by the Director of Education

Southwark Schools’ Partnership Board
Membership

Made up of representation from key education stakeholders in

Southwark.

* Nursery schools

* Primary schools

e Special schools

» Secondary schools (at a later date)
 Academies/ MATS

e Teaching school alliances

e Resource base schools

* Hospital school

 The Local Authority

* Southwark Governors Association

* University

e Chartered College

* Representative members of the Teaching School Alliances
e Southwark Association of Primary Head-teachers



Willingness to share expertise and skills
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Representatives

Yomi Adenoye SILS

Galiema Amien-Cloete The Riverhill Federation

Simon Assig Phoenix Primary School

Janice Babb St George RC St James the Great & St Johns Primary
Lisa Butcher Bermondsey Primary

Lynne Cooper Ann Bernadt & Neil Gwynn Nursery

Linda Dickinson John Ruskin Primary

Gregory Doey Bellenden & Pilgrims Way Primary

Anne Hamilton Evelina Hospital School

Mickey Kelly Redriff & Galleywall Primary

Marian Kennedy Crampton Primary

Jose Lewis Riverside Primary

Pia Longman Peter Hills with St Mary’s & St Pauls Primary
Reema Reid Hollydale Primary

James Robinson Camelot Primary

Anne Stonell Townsend Primary

Makeda Williams-Pinnock Victory Primary
Kate Wooder The Bridges Federation
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Other Stakeholders

Maureen Boyle Head of Governor Services

Cassia Buchanan Southwark Teaching School Alliance

Sarah Seleznyov Director of Southwark Teaching School Alliance
Nina Dohel Director of Education - Chair of SSPB

Fred Metzgen Chair Southwark Governors Association

Helen Poyton Southwark Heads

Andrew Read London South Bank University

Terry Segarty Head of Standards - Local Authority

Maureen Thomas Head-teacher of Summerhouse

Joe Treacy Chartered College

sspb@southwark.gov.uk
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Bermondsey &
Rotherhithe

Borough,
Bankside and
Walworth

Camberwell &
Dulwich

Peckham,
Peckham Rye &
Nunhead

Other
Stakeholders

Recruitment
& Retention
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Standards

Falling Rolls
& In Year
Admissions
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Kate Wooder
Anne Stonell
Marion Kennedy
Sarah Seleznyov
Lynne Cooper
Yomi Adewoye
Maureen Thomas
Vilma Edwards

* Financial Considerations

* Implement Procedures to improve

« Communication and sharing

» Establish a shared approach to support (idiots guide)

* What other schools have and can share

* Health, Social Care, Education — more awareness needed
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Galiema Amien-Cloete
Simon Assig

Lisa Butcher

Helen Poyton

Reema Reid
. Andrew Read
Recrwtm_ent & Joe Treacy
Retention Georgia Pritchard
Cara Cahill

* Increase the numbers of teachers coming to Southwark
e Continuity and longevity

* Availability of staff from other schools

e Links with International Schools (Recruitment)

oo
e Reduce costs .\66\\
e Recruitment é,\(\%
* Temporary staff \2\00

e Supply Agencies
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Jose Lewis

Pia Longman

Mickey Kelly

Makeda Williams-Pinnock
Cassie Buchanan

Clare Tayton

Fred Metzgen

Maureen Boyle

Terry Segarty

Standards

* Richer Curriculum (Combined data)

e Using the data from the IDSR,ASP, School’s Super Profiles

* Improve writing, grammar, comprehension, in greater depth
 Measure achievable progress across all stages

» Utilise the experience of successful heads

* Close results gap with London
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Gregory Doey
Anne Hamilton
Linda Dickinson
James Robinson

_ Janice Babb
Falling Rolls & In Nina Dohel

Year Admissions

Professional lobby (Local Government and wider incl LA and SSPB)
Protocol for transfer of children between school

Mapping Southwark (Over / Under)

Plan if school is falling behind & deficit recovery.
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N Questions for
governors to

consider

The top 5 challenges we face

The top 5 strengths of our
Governing Body
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ﬁ Question for
governors to
consider

How can our Governing Body
contribute to sharing good practice
and working collaboratively with
other schools in Southwark?
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Please contact

Maureen.bovle@southwark.gov.uk

Ela.cleary@southwark.gov.uk
Governors

More information about the Southwark Schools
Partnership Board.
http://schools.southwark.qov.uk/leadership-
management/southwark-schools-partnership-board.

Southwark standards Report
http://schools.southwark.gov.uk/assets/attach/4146/DR
AFTv5%20Southwark%20School%20Standards%20201
6-17%20281117.docx




