Teaching and Learning Responsibility (TLR) Payments 

Introduction

This guidance note should be read in conjunction with the recommended whole school pay policy, which is updated and issued to all schools with an agreement for human resources services annually. 

The School Teachers’ Pay and Conditions Document applies to all maintained schools and other schools that have incorporated the Document into contracts of employment. The Document sets out the justification for payment of TLR allowances as follows:

‘Accountable for a significant, specified and sustained responsibility, that is set out in the school’s published staffing structure, needed to ensure continued delivery of high quality teaching and learning. This responsibility should be one that is not required of all classroom teachers, is clearly defined in the job description of the TLR payment holder, and requires teachers’ professional skills and judgement.’

Only posts paid on the main or upper pay ranges can be assigned a TLR allowance. TLR allowances cannot be attached to posts assigned to the leadership, leading practitioner or unqualified teacher pay ranges. 

Care should be taken to ensure that the overall number of TLR payments attached to posts in the school remains reasonable in the context of the staffing structure and overall size of the setting.

Criteria

There are three levels of TLR allowance: TLR1, TLR2 and TLR3. The definitions and criteria for these are set out in section 2, part 4, paragraphs 20 to 20.5 of the Document: https://www.gov.uk/government/publications/school-teachers-pay-and-conditions 

TLR1 and TLR2 allowances are attached to posts and form part of the school’s staffing structure. They are therefore generally permanent, unless attached to fixed term or temporary posts.  Removing or reassigning a TLR1 or TLR2 may therefore require a consultation or communication process and advice should be sought on this from your HR advisers.  TLR3 allowances are attached to people and relate to temporary additional responsibilities or project work. They are strictly time limited.

Before awarding a TLR1 the relevant body must be satisfied that the significant responsibility includes line management responsibility for a significant number of people.   It is for schools to determine in the context of their own setting how to define significant. The expectation is that it would be more than one or two people. 

Where an allowance is awarded, this should be confirmed in writing to the teacher and included in their annual pay statement. Where a TLR3 is awarded, the pay statement should clearly note that the allowance will not be subject to salary safeguarding after the end of its payment period.

Pay range

There is a minimum and maximum range for each level of TLR allowance. These are set out in the Document and also in the published pay reference points provided by the HR team: http://schools.southwark.gov.uk/schoolshr/pay-and-conditions
Part-time teachers
TLRs 1 and TLR2 must be paid pro rata at the same proportion as the teacher's part-time contract, for example, if a part-time teacher works a 0.8 full-time equivalent contract, they should receive 80% of the TLR payment. 
The pro-rata principle does not apply to TLR3s. A part-time teacher receiving a TLR3 payment must receive the full value of the payment. 
TLR job descriptions and possible weighting elements

TLR1 and 2 are payments made on objectively determined levels of responsibilities and the job descriptions indicate a clear rationale for determining the level of payment based on the criteria indicating the difference between the levels of responsibility. Examples are shown below. These are not intended as full job descriptions and the list is not exhaustive.

The following elements might be used to determine the weight of responsibility, and hence the level of TLR payment. 

Subject/ Curriculum co-ordinator 
Variable weighting elements 
· Core or foundation subject 
· Number of teachers teaching the subject 
· Number of teachers directly line managed/performance managed or accountable to the post holder 
· Number of support staff in the subject 
· Number of pupils taking the subject 
· Range of national tests/ targets in the subject 
· School standards in the subject – is significant improvement needed and how long will it take to achieve? 
· Amount of leadership and management time 

SENCO 
Variable weighting elements 
· Number of pupils with SEN and number on each stage of the register
· Number of pupils with statements of EHC plans 
· Number of pupils educated in each separate unit/ off site for part of the school week
· Range and level of pupils’ SEN
· Number of teachers with whom to co-ordinate SEN provision 
· Number of teachers directly line managed/performance managed by or accountable to the SENCO 
· Number of support staff with whom to co-ordinate SEN provision 
· Number of external professional support staff to liaise with/ work alongside
· Number of families/ parent with whom to maintain professional relationship over pupils needs and progress
· Extent of monitoring of teaching and learning required of the SENCO 
· Extent of staff training/ development role required of the SENCO 
· The degree of improvement sought in the provision for pupils with SEN and their achievement 
· Number of other schools for liaison over transport of pupils with SEN 


Assessment Leader, Pupil Achievement Co-ordinator, Inclusion Leader, Leader of Learning Technology etc. 
Variable weighting elements 
· The number of curriculum subjects relevant to the responsibility 
· The number of other leaders/managers/ teachers with whom to achieve the outcomes sought
· The number of support staff with whom to achieve the outcomes sought 
· Number of staff performance managed/ line managed
· The range and nature of pupil outcomes for which the post holder is accountable 
· School status in the issue – is significant improvement needed and how long will it take to achieve? 

Key Stage Leader 
Variable weighting elements 
· Number of teachers in the key stage/ year group 
· Number of support staff in the key stage/ year group 
· Responsibility for professional liaison  
· Range and level of planning/ monitoring / evaluation responsibility for other staff 
· Responsibility for induction and support of new staff 
· Number of staff performance managed/ line managed 
· Range of curriculum responsibility across the key stage 
· Number of pupils in the key stage/ year group 
· Level of accountability for pupil outcomes in the key stage/ year group 
· Range of pastoral/ pupil development responsibility 
· Accountability for behaviour/ attendance and punctuality issues 
· Responsibility for key stage transfer, internally / externally 
· Responsibility for presenting information/ reports to parents and governors 
· Responsibility for arranging and promoting activities across key stage/ year group 
· Liaison with external agencies 



Teachers not in receipt of a TLR
It should be noted that a classroom teacher not in receipt of a TLR can still be responsible for co-ordinating a subject area. They, however, must not be made accountable for results in the subject across the school. This accountability should rest with a TLR holder or a member of the leadership group.
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