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Southwarkôs ñWellbeing for Education Training Teamò-whoôs who? 
Lee Souter: LA Wellbeing Lead, Mental Health,  

PSHE Education & Healthy Schools Advisor 

School Improvement: lee.souter@southwark.gov.uk 

 

John Ivens: Headteacher, The Bethlem and Maudsley Hospital School 

john@maudsley-bethlemhospital.southwark.sch.uk 

 

Kellie Ansell 

Kellie Ansell, Educational Consultant, kansell@rotherhithe.southwark.sch.uk 
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Creating a safe place ï our agreement 

Everyone can speak freely with the knowledge that 
information shared will be kept confidential. 

 

Everyone's opinion and viewpoint will be valued. 

 

If you need some space, please feel free to switch off  

your camera and take 5 minutes, but please let us know you 
are okay.  

 

 



Looking after yourself 

Just as you would on an aircraft, ensure that you put the oxygen 
mask on yourself, before trying to support everyone else. If you are 
not emotionally well and resilient, you cannot look after anyone else.  

 

 



Support 

Remember to use all the resources you already have from working with a 
wide range of professionals, locally and nationally. 

For now, for later, for the future ï remember that these are here for you 
whenever. you need them.  

 

 



Southwark Context  
Data & Intelligence (pre-pandemic): 

-JSNA: Mental H & WB of C&YP: https://www.southwark.gov.uk/health-and-wellbeing/public-health/health-and-

wellbeing-in-southwark-jsna/health-conditions-and-health-care?chapter=6 

-Joint Camhs Review: https://www.southwarkccg.nhs.uk/get-involved/Shaping-

services/Documents/Review%20of%20Emotional%20Wellbeing%20and%20CAMHS%20Services%20%20-%20Report%20-%202018.pdf 

-Healthy Schools Sheu H&WB Reports ï LA- and locality-wide: 

https://www.schools.southwark.gov.uk/pshe-healthy-schools/healthy-schools-london-research-projects-2 

With pandemic: Southwark Stands Together (SST): https://www.southwark.gov.uk/engagement-and-consultations/tackling-

racial-inequalities-racism-and-injustice-southwark-stands-together 

-London GLA: https://data.london.gov.uk/dataset/coronavirus--covid-19--cases 
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Example: Sheu H&WB surveys ï 2016/17 
Locally, findings from the 2016/17 Schools Health Education Unit (SHEU) 
Survey  revealed a high prevalence of poor mental wellbeing.  

In Southwark this showed that: 

-31% of primary school students (ages 8-11) scored medium-low on the self-
esteem questions and 25% said they were being bullied because of the way 
they look. 

-28% of Year 6 pupils (ages 10-11) responded they felt stressed in the two 
weeks before the survey. 

-fewer secondary students aged 12-15 in Southwark reported high self-esteem 
compared to the wider sample (37% vs. 42%); among primary students, the 
difference was even greater (24% in Southwark vs. 37% in the wider sample). 

 



In Southwark, there are many vulnerable groups of CYP with greater risk 
for developing poor mental health and wellbeing 

 
 
 

RISK GROUPS: OVERVIEW 



Who Might Be Particularly Vulnerable To Decreased Wellbeing And Resilience - Applying these 

frameworks during the pandemic 

Some groups for whom Covid-19 may increase or exacerbate mental health and wellbeing issues (PHE 2020, NHS 2020, Brooks et al 2020, 

Waite et al 2020, Wang 2020): 

ÅBlack and Ethnic Minorities (BAME) (NHS 2020): adults at higher risk of dying from Covid-19; sharp increases in anxiety and self-harm 

amongst BAME children and young people; exacerbated by widespread, structural inequalities and discrimination 

ÅThose living in poverty, workless households, homeless or in poor housing 

ÅFamilies with parental conflict, parental mental ill health, are alcohol or drug dependent 

ÅThose experiencing domestic abuse, violence and neglect 

ÅChild sexual abuse and exploitation and harmful sexual behaviours (including online) 

ÅChildren and young people involved in or affected by serious youth violence (including e.g. county lines) 

ÅLooked after, fostered and adopted children and children subject to special guardianship orders or wider kinship placements 

ÅLGBTQ+ people 

ÅThose with pre-existing mental health needs  

ÅYoung carers 

ÅChildren and young people with special educational needs, learning disabilities and/or autism/neurodiversity 

ÅAdults who live alone 

 

Role of disadvantage: 

ÅEmerging evidence that e.g. lack of private space, lack of devices, internet connection, as well as other risk factors such as loss of routine, 

sleep and loss of support networks may be more common among more economically disadvantaged children and young people, making them 

at greater risk of wellbeing and mental health impacts.  

 

This list is not exhaustive and people may be in more than one category. 



Adverse childhood experiences are prevalent and have enduring effects on 
health 

ACEs are common and there is significant overlap between 
adverse experiences.1,2 
Á Approximately half of all adults in England have experienced at 

least 1 ACE 
Á Nationally, about 1 in 10 CYP are estimated to have experienced  

4 ACEs. This equates to about 9,500 people in Southwark under 25 
Á There is a dose-response relationship between ACE exposure and risk 

factors for poor health 
 

Compared to CYP with no ACEs, those with 4 ACEs are:1,2 
Á 5x more likely to use illicit drugs 
Á 7x more likely to be involved in violence 
Á 4x more likely to have low levels of mental wellbeing 
Á 12x more likely to attempt suicide 
 
Many children with ACEs will not present with a clinical mental illness and  
will not be identified as needing support or services.1 

 
It is therefore a challenge to identify these children locally and to quantify their need. 
 
 

 
 

RISK GROUPS: EARLY YEARS AND SCHOOL AGE 

1. Hughes K, Bellis MA, Hardcastle KA, et al. The effect of multiple adverse childhood experiences on health: a systematic review and meta-analysis. Lancet 2017;2(8):e356-e366. YoungMinds (2018) Addressing Adversity 

2. Felitti VJ, Anda RF, Nordenberg D, et al. Relatioshio of childhood abuse and Household dysfunction to many of the leading causes of death in adults. The Adverse Childhood Experiences (ACE) Study. Am J 

Prev Med 1998;14(4):245-58 

3. Public Health Wales. (2015). Welsh Adverse Childhood Experiences (ACE) Study 

4. SAMHSA. Adverse childhood experiences. Available from: https://www.samhsa.gov/capt/practicing-effective-prevention/prevention-behavioral-health/adverse-childhood-experiences  
 

Physical 
abuse 

Sexual abuse 

Emotional 
abuse 

Neglect 

Domestic 
violence 

Household 
mental illness 

Household 
criminality 

Parental 
separation 

Household 
substance 

misuse 

Adverse childhood experiences1-5 



Before we start: 
 

Many people will retain their wellbeing and 

resilience. 
 

Some will need more support to recover. 
 

A Whole School/College approach which: 

 

ÅBuilds relationships, flexible coping and renews a 

sense of agency 

ÅValues emotional wellbeing  

ÅAnd re-affirm safety and routines 

ÅWill maximise learning and growth 

(Whole School SEND 2020) 

Key Points 

Schools and Colleges 

truly can be... guiding 

lighthouses and safe 

havens in a sea of 

uncertainty 

Photo by Théophile Péron on Unsplash 
Y 



National Implementation of Wellbeing for Education Return Programme 

 

Introductions, housekeeping & Context (LS - 10 mins, slides 1-11) 

 

1) Overview, Objectives & Whole School/College Implementation (20 mins & breakout (16), slides 12-20) 

 

2) Neuroscience ð Understanding Learning And Growth; Wellbeing, And Resilience (5 mins, slides 21-26) 

 

3) Actions To Build Resilience And Wellbeing (15 mins slides, 27-37) 

 

4) Implementation Of Actions Across The Whole Of School/College Life (15 mins & breakout (40), slides 38-42) 

 

5) Bringing It All Together - Vignettes/Case Studies ð Resources & Next Steps (20 mins, slides 43-68) 

 

6) Further Support, incl  Children And Young People Specific Learning (5 mins, slides 69-106) 

 

Overview Of Wellbeing For Education Return 

Webinar 1 Training 



ÅAdults, children and young people alike will have suffered in this pandemic and the principles of support 

apply across all ages  

 

ÅThere may be particular challenges for staff returning to school for the first time  

 

ÅAdults, children and young people bring a lot of different previous experiences, some traumatic e.g. sudden 

losses in the family, current or past illness, challenging economic or other circumstances. Current 

stress/trauma can lead to past trauma resurfacing 

 

ÅWe have all had different experiences, thoughts, and feelings due to the pandemic 

 

ÅRemember care and compassion for each other, and for yourself 

Key Messages Apply To Adults As Well As Students 



ÅHelp staff support wellbeing and resilience through easily understood psychological education. This can be 

explained to each other, children, young people, parents and carers  

 

ÅTo help your School/College use this psychological education to better manage the impacts of Covid-19 

 

ÅTo prioritise supportive robust and resilient relationships within the School/College community, enhancing 

wellbeing for all 

 

ÅTo help children and young peopleõs minds stay open for learning and growth, and support education staff 

and families in the process 

 

ÅSchools and colleges may need to offer support both directly and remotely (e.g. in the event of a further 

lockdown) ð all the principles in these webinars apply in both contexts 

Webinar 1 Key Learning Objectives : Whole School/College Wellbeing And 

Resilience 



Section 1: 

Whole School/ 

College Implementation 



Whole School/College Approach To Wellbeing And Mental Health 

on, anger  

Curriculum, 

teaching and 

learning to promote 

resilience and support 

social and emotional 

learning 

Enabling 

student voice 

to influence 

decisions 

Staff 

development 

to support their own 

wellbeing and that 

of students 

Identify need and 

monitoring impact of 

interventions 

Working with 

parents/carers 

Targeted 

support and 

Appropriate 

referral 

An ethos and 

environment that 

Promotes respect 

And values diversity 

Leadership and management 

that supports and champions 

efforts to promote emotional 

health and wellbeing 

(Source Public Health England and Children and Young Peoples Mental Health Coalition, 2015) 

Our intention is to 

share context, 

principles and 

frameworks. 

 

This can underpin, 

reinforce your Whole 

School or College 

approach ð not 

replace it. 



How Do Pandemics Affect Learning In 
Schools/Colleges? ? 

 

Y 

5ƛǎŎǳǎǎΧΦΦ 



(Co Space Study 2020) (Huremovic 2019) 

(Creswell et al 2020) (ONS 2020) 

How Do Pandemics Affect Learning In Schools/Colleges? 

Observed Negatives: 

ÅFear, stress, death, other losses, low mood, 

confusion and anger  

ÅChanges in childrenõs behaviour, 

attention/concentration 

ÅFurther inequalities and disparities 

Causing: 

ÅImpact on relationships, decrease the flexibility 

of thinking and coping 

ÅDiminishing sense of agency and therefore 

level of resilience 

ÅClosing doors to learning 

Observed Positives: 

ÅCompassion  

ÅCommunity mindedness 

ÅConcern 

 

Creating: 

ÅOpportunities to open doors to new learning 

ÅNew relationships 

ÅIncreases in flexible thinking and coping  

ÅMore agency (a sense that you can make changes 

happen) 

 



(Whole School SEND 2020) 

What Will Strengthened Wellbeing Look Like? 

Learning Habits of Resilience 

Imagine our mind being creative, 

responding to challenges and 

feeling integrated, hearing others 

and seeing them well 

Building Relationships 

Imagine being open, 

collaborating, sharing, caring 

and compassionate 

Being Able to Make Change Happen 

Imagine our mind feeling in ôflowõ- feeling 

capable and strong 



ÅNote that not everyone needs to recover emotionally, most children (Co Space Study 2020) and 

adults will be fine 
 

ÅIn general it is a smaller group (important to be aware of) but not the majority who need additional 

support 

o Some need support immediately, some later 

o Remember children in neglectful or abusive environments whose needs will have escalated* 
 

ÅThe approaches described in this webinar are built around Whole School/College approaches 
 

ÅIn particular drawing on the National Association of Special Education Needs (2020) 5 Key 

Principles of Recovery (based on positive psychology). They are intended to support resilience, 

enhance wellbeing, and keep all alert to those who need more 

What Supports Recovery When Wellbeing Is Challenged? 



Section 2: 

Neuroscience ð  

Understanding Learning  

And Growth; Wellbeing,  

And Resilience 



Ctrl+Click this picture to play Prof. Dan 

Siegelõs Integration of body-mind-social 

life for wellbeing video.  

What Can Neuroscience Tell Us That We Can Use Daily In Education 

Settings? 

(Siegel 2000) 

https://youtu.be/gm9CIJ74Oxw


(Vygotsky 1978) (Senninger 2000) 

Panic zone  

What Helps To Engage Our Thinking Brain? 

Panic Zone 

Over stressed, learning is 

blocked 

Arena for ôtoxic stressõ and 

ôtraumaõ 

Learning Zone Model 

Comfort Zone 

Safe, boring, not challenged 

limited new learning 

Learning Zone 

The ôsweet spotõ in learning 

Here the student is stretched 

and growing 

Panic zone 

Learning zone 

Comfort zone 



Positive reappraisal 

Decentring 

Positive emotions and 

decreased stress 

State of mindfulness 

Stress appraisal 

Positive emotions 

and decreased stress 

New stress appraisal 

Positive reappraisal 

Attentional broadening 

Decentring 
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Attentional broadening 

State of mindfulness 

Learning zone 

(Fredrickson 2004) 

What Helps To Engage Our Thinking Brain? 

The ôbroaden and buildõ model 

Stress 

appraisal 

Sensitisation 

to threat 

New stress appraisal 

Sensitisation to threat 

New stress appraisal 

Attention narrowing 

Negative emotions and 

increased stress 

Attention narrowing 

Negative emotions and 

increased stress 

Attention narrowing 
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Panic zone 



(Gilbert 2010) 

What Helps To Engage Our Thinking Brain? 

Siegel model 

Keeping your lid on 

Positive States of Mind 

3 key: 

Å Feeling Safe  

Å Positive Motivation 

Å Feeling Positive and Calm 

Negative States of Mind and 

Effects 

Å Threat/fear/anxiety shifts to a 

negative balance  

Å Draws energy away from the 

thinking brain 

Å Diverts energy to the emotions 

brain 

Flipping your lid 



What Does the ôPanic Zoneõ Look Like? 

Threat appraisal ð 

flight/flight/ 

freeze/faint ð Strong 

negative emotions 

Decreased learning, 

creativity and problem 

solving - less ability to 

repair relationships 

Less learning means 

less resilience means 

even less  

learning 

Negative cycles 

set in 



Section 3: 

Actions To Build Resilience  

And Wellbeing 



Wellbeing is, in broad terms, òfeeling good and functioning welló (DHSC, 2014) 
 

Wellbeing can be both: 

ÅSubjective or personal : 

o Life satisfaction 

o Positive emotions 

o Sense of purpose and meaning 

ÅObjective: 

o adequate food, physical health, safety, education and learning, finance, relationships 
 

Contributors might include: 

ÅPhysical health and staying fit 

ÅSocial belonging and inclusion 

ÅFeels that they function well emotionally  

ÅSpiritual that they have an integrated meaning to their life 

ÅIntellectual that they are open to learning and ideas, experiences and challenges 

ÅEconomic that they are free of unduly stressful financial pressures 
 

ÅStudents learn best 
 

ÅEducation staff teach and relate best 
 

ÅParents and carers parent best 
 

When they have a sense of wellbeing } 

What Do We Mean By Wellbeing? 



When I heard Angie speaking in assembly, I mean she was saying how she got down and 

stuff, and then how joining the team again in the youth centre, how much things changed for 

her. 

 

I mean it doesnõt sound like much, but she said she looked forward to the football and just 

the rap with her mates, and it... lifted her up like. 

 

Made me feel more positive, all the negativity, itõs like we all need stuff to look forward to; 

course itõs all different with Covid-19 but she still kicks that ball around and messages her 

mates... and keeps fitter than she did, I realised how much friends and doing stuff matters. 

Samõs Story (Year 11) 


