SOUTHWARK SCHOOLS HUMAN RESOURCES
GUIDANCE NOTE FOR REVIEWING THE SCHOOL PAY POLICY – TEACHING PAY 

[bookmark: _GoBack]Governing Bodies are required to:

a) Adopt a policy that sets out the basis on which it determines teachers’ pay and the date by which it will determine teachers’ annual pay reviews;
b) Ensure the pay policy is implemented; 
c) Establish procedures for addressing teachers’ grievances in relation to their pay in accordance with the ACAS Code of Practice.

Governing Bodies should delegate authority to the Pay Committee to administer the pay policy on its behalf, including the determination of grade and salaries following the appraisal process for teaching staff.

The school’s pay policy should set out the following:
a) When teachers can apply, and the basic requirement for meeting the upper pay range threshold. 
b) Individual pay policies should set out the precise criteria teachers will need to meet to move through to the upper pay range.
c) How all pay decisions are made, including the principles by which the governing body will exercise its discretion in pay matters. 
d) How appeals against pay decisions can be made
Southwark Council provide a model pay policy template, which is available for schools subscribing to the Schools HR service.  

The Headteacher will report to the governing body pay committee recommendations as part of the performance management/appraisal arrangements to make decisions on pay progression.

1. Headteacher Performance Management – specific guidance for Governing Bodies 

Governing Bodies roles and responsibilities:  
a) Appoint a Headteacher Appraisal Committee 
b) To ensure that local governor appraisers are trained for the role; 
c) Appoint an external adviser; 
d) To ensure that the headteacher is enabled to achieve a satisfactory work life balance;
e) To ensure that objectives are set for the headteacher which contribute to improving the education of pupils;
f) To ensure that the headteacher is given a written appraisal report, which sets out:
· an assessment of their performance in the previous appraisal period
· agreed objectives for future performance
· an assessment of their training and development needs
· where relevant, a recommendation on pay progression
g)  To report to the governing board at the next meeting that they have completed the appraisal process on behalf of the governing body.
h) Appoint a Pay Committee, who will consider the recommendation from the Headteacher Appraisal Committee regarding the Headteacher’s pay progression.  


Roles and Responsibilities

The table below sets out the responsibilities as defined by the Department for Education in “Implementing your school’s approach to pay: Departmental advice for maintained schools, academies and local authorities.”

	School Leaders
	Governing Body
	Teachers

	· Review, develop and streamline pay and appraisal policies, which clearly link appraisal to pay progression, consulting staff and union representatives as appropriate.
· Submit policies to the governing body for approval.
· Ensure that all teachers are made aware of policies and they have the knowledge and skills to apply procedures fairly and effectively. 
· Ensure that teachers are appraised in accordance with the school’s appraisal policy and the relevant regulations.
· Moderate appraisal outcomes and put pay recommendations to the governing and ensure they have sufficient information upon which to make their decisions.  This should always be proportionate to reduce workload as much as possible for both school leaders and the governing body, and it is normally provided in whatever form it is currently being used in the school.
· Keep records of the decisions and recommendations in order to demonstrate that all judgements have been made objectively and in compliance with the school’s policy and equalities legislation.
· Ensure that teachers are notified in writing of recommendations made and decisions reached.  
	· Review, streamline, consider and adopt pay and appraisal policies, including the criteria for pay progression.
· Ensure robust appraisal policy is in place which minimises impact on teacher workload.
· Agree the extent to which specific functions relating to the pay and appraisal processes will be delegated to others, such as the Headteacher.  
· Assure that appropriate arrangements for linking appraisal to pay are in place and that these arrangements can be applied consistently; ensure that pay decisions can be objectively justified.
· Consider and where required, approve teachers’ pay progression and consider the recommendations of the senior leadership team as to whether to award performance pay progression in line with the school’s pay policy.
· Monitor the outcome of pay decisions, including the extent to which different groups of teachers may progress at different rates.  Check that processes operate fairly.
· Identify and consider the budgetary implications of pay decisions and consider the impact they will have upon the school’s budget planning process.
· Be responsible for ensuring pay appeals are managed in line with the school pay and appraisal policies.  
	· Participate in arrangements for their own appraisal in line with their school’s appraisal policy and ensure they understand their responsibilities and the arrangements within their school.
· Keep records of their objectives and provide evidence as part of review throughout the appraisal review.
· Where applicable , appraise the performance of other teachers (as delegated by the Headteacher).
· Decide whether they wish to apply for access to the upper pay range and provide the appropriate evidence.  
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