Southwark Schools HR – Template 2023
MANAGING STRIKE – ACTION CHECKLIST

	PRE-STRIKE ACTIONS

	1) 
	Staff information
	Write to all staff. 

	2) 
	Staff intentions
	Speak to staff about their intentions.
Note: staff may choose to not disclose their intentions. 
On this basis, the school should err on the side of caution when carrying out the school assessment. 

	3) 
	School assessment 
	Make a judgement on the basis of staff disclosing any information about their intentions to strike / not strike – carry out the school risk assessment. 

	4) 
	School improvement 
	Liaise with School Improvement for additional advice and guidance on carrying out the school assessment.

	5) 
	Decision about whether to open/close or offer partial service 
	Speak to your Chair of Governors about whether the school will be able to:
a) Remain open
b) Be partially open
c) Close 

Have in place a contingency plan, in case the situation changes on the day.

	6) 
	Letter to parents 

	Write to parents to confirm what impact, if any, will the strike have on their child(ren) being able to attend school on the proposed strike day



	ON THE DAY ACTIONS

	7) 
	Risk assessment review
	Review the arrangements that are due to be implemented, based on the actual number of teaching staff taking part in strike action. 

	8) 
	Information to the local authority
	Complete and return the actual effect of strike action form back to the local authority:

schoolshr@southwark.gov.uk



	PAYROLL / PENSIONS

	9) 
	Payroll provider 
	Notify your payroll provider of who has been absent from work. 

	10) 
	Teachers striking 
	Complete and return the form to Southwark Teachers’ Pensions with the information on the teachers who took part in strike action. 

SouthwarkTeachersPensions@southwark.gov.uk

	11) 
	Support staff striking
	Complete and return the form to Southwark Pensions with the information on support staff who took part in strike action. 

lbspensions@southwark.gov.uk 
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