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Southwark Governor 
Training and Development Programme 2023/2024
[bookmark: _GoBack]SPRING TERM 2024
The training courses listed below will be provided virtually via Zoom unless advised otherwise. Governors with access to GovernorHub (GH) should book courses they wish to attend directly on the GH website, otherwise please send your booking form to ela.cleary@southwark.gov.uk. We look forward to hearing from you.
	Course
	Date
	Time
	Tick to book your place

	
Safer recruitment    - in person @ 160 Tooley Street

	
Thursday
18 January
	
9:30 to 4:30
	

	Chairs’ Forum
	Monday
22 January
	18:00 to 19:30
	

	New governor induction module  1: 
Governors’ roles & responsibilities
	Friday
26 January
	10:00 to 11:30
	

	New governor induction module  2: 
Governors’ roles & responsibilities – continued
	Friday
26 January
	13:00 to 14:30
	

	Taking the Chair – Part 1 
	Tuesday
30 January
	18:00 to 19:30
	

	Taking the Chair – Part 2
	Thursday
1 February
	18:00 to 19:30
	

	New governor induction module 3: School curriculum
	Friday
2 February
	10:00 to 11:30
	

	New governor induction module 4: Special Educational Needs and Disabilities (SEND)

	Friday
2 February
	13:00 to 14:30
	

	Promoting the wellbeing of headteachers and SLTs in schools
	Tuesday
6 February
	18:00 to 19:30
	

	Equality matters
	Thursday
8 February
	18:00 to 19:30
	

	New governor induction module 5: HR framework

	Friday
9 February
	10:00 to 11:30
	

	New governor induction module 6: Finance in maintained schools
	Friday
9 February
	13:00 to 14:30
	

	Effective governor monitoring visits to school
	Tuesday
20 February
	18:00 to 20:00
	

	New governor induction module 7: Safeguarding
	Friday
23 February
	10:00 to 11:30
	

	Effective governing board self-evaluation 
	Tuesday
27 February
	18:00 to 19:30
	

	Leading in partnership – a workshop for pairs of Headteachers and Chairs

	Thursday
29 February
	9:15 to 13:00
	

	Budget planning and monitoring - in person @ 160 Tooley Street
	Thursday
7 March
	18:00 to 19:30
	

	Safeguarding – practical application:
SCR audit, safeguarding visits, LA safeguarding audits, statutory safeguarding policies

	Wednesday
13 March
	18:00 to 19:30
	

	Preparing for an education inspection

	Tuesday
19 March
	18:00 to 19:30
	

	Effective governance
	Wednesday
20 March
	18:00 to 19:15
	

	Southwark Governors’ Association meeting
	Thursday
21 March
	18:00 to 20:00
	



Further course details can be found on GovernorHub or the schools website: www.schools.southwark.gov.uk. 
To book a place on a course please book directly on GovernorHub or complete the above form and return to: ela.cleary@southwark.gov.uk 
 
 Name: …………………………………………………………………………………..
 School: ……..…………………………………………………………………………..
 Email/telephone number: …………………………………………………....


We look forward to hearing from you!
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