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Three Stage Approach



Stage one - Initial 
attendance action
• Identification of the likely reasons for poor 

attendance.

• A record evidencing that concerns regarding 
attendance have been raised with the 
parent/carer.

• Evidence that a TAF has been convened with the 
family, other professionals including health, SEN 
and other agencies where appropriate.



Stage one - Initial 
attendance action
• The target for improvement which will be 

monitored and reviewed.

• Actions to be taken by family, school and 
professionals to improve attendance.

• The consequences if attendance does not 
improve, including the possibility of prosecution 
where a parent/carer is deemed culpable for 
persistent non-attendance.



Case Study

• Tom’s attendance is 42% (year to date) 

• Tom attendance is deemed Severe Absence

• Tom has not been at school for the last four days

• The daily text system has had no response.

• Due to safeguarding concerns DSL attends the 
home.



Attendance Grid



Home visit

• Tom’s attendance is 42% (year to date) 



Mapping



How to map

Mapping in refers to the process of identifying 
factors that lead to, or allow, attendance problems 
(or other problems) to occur

These factors or barriers are always things that 
directly prevent attendance, rather than broader 
themes running through their life and interactions

Before mapping you need to agree a clear goal…



How to map
Avoid putting a hypothesis in the middle (e.g., Tom 
finds it difficult to focus in class), since this will 
already include an explanation and limit your 
possibilities 

people will find it easier to reflect on a specific 
example, rather than a general expression of a 
problem, for example:

Tom did not get out of bed for school √             
Tom’s school attendance is a concern X



We want to…

Agree these with parent and Tom which factors are 
most powerfully impacting on attendance

Agree which of these we can realistically do 
something about

Agree who can do what to make a positive difference 
to these factors



We want to avoid…

Assuming we know what is driving the attendance 
problem 

Doing the thing we always do when presented with 
attendance problems like these

Imposing our views and solutions on families (note 
this is not the same as agreeing there is not a 
problem)



Over to you!

Try and create a map from what you have heard.

Think about the 5 areas.

Identify which three factors most impact Tom’s 
attendance.

You need the family to agree with the factors identified.



TAF and Plan

Arrange a meeting with family and stakeholders

Discuss the map and the main areas 

Gather the opinion of all. 

Create a plan of purposeful actions to address.

Allow time to review the actions.

If attendance does not improve, contact EIT!



EIT Surgery
• Education Inclusion Team (EIT) offers a weekly 

attendance surgery offering consultation for 
students who are persistent.

• Consultation can be arrange to meet with a SEWO 
by emailing earlyhelp@southwark.gov.uk

• The inclusion framework is available in our online 
education inclusion handbook 
https://www.southwark.gov.uk/childcare-and-
parenting/children-s-social-care/family-early-help-
feh/education-inclusion-handbook . 

mailto:earlyhelp@southwark.gov.uk
https://www.southwark.gov.uk/childcare-and-parenting/children-s-social-care/family-early-help-feh/education-inclusion-handbook
https://www.southwark.gov.uk/childcare-and-parenting/children-s-social-care/family-early-help-feh/education-inclusion-handbook
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