  Southwark Governors’ Association 
All governors are welcome. Schools are encouraged to send at least one representative. 
Date of meeting: Thursday 21 March 2024 at 18:00  virtual via Zoom  
Please register in advance for this meeting:

https://us06web.zoom.us/meeting/register/tZIodemurjIuGdCvB4mRE3te9q-LSpcj249y
After registering, you will receive a confirmation email containing information about joining the meeting.
	18:00
	Welcome and introductions, Ian Ford,  (Acting) Chair                                                        

	
	

	18:05
	Local Authority updates:

Cllr Jasmine Ali, Deputy Leader & Cabinet Member for Children, Education and Refugees
 

	18:15
	Annual General Meeting

Chair’s report including changes to the management committee
Nominations for the Management Committee – 6 vacancies
Election of Chair

Election of Vice Chair/s



	18:25
	The psychology of behaviour management – Southwark Educational Psychology Service (Dr Marsha Douglas, Jacquie Noels, Hannah Durkin)

	
	An interactive session which will provide an insight into behaviour management in schools, methodologies and strategies used, and psychology behind them.



	19:10
	Southwark Behaviour Policy update – Sarah Redman, Senior Adviser, Inclusion and SEN



	19:25  
	Updates from the Family Early Help on attendance and exclusions – Shane Steere-Jones, Service Manager


	19:45
	Reports from governor representatives:

The Education Scrutiny Committee – Marcin Jagodzinski, Jonathan Clay 


	20:00
	Close

Date of next meeting:
20 June 2024


